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WA #3: Workplace Ethical Situation
PART 1 of this assignment: Act Utilitarian View

1.  POCO Process

P = Ethical Problem = Whether or not to sneak a peek at Jane’s complete portfolio meant for a competition in which both of us are participants. 

O = 
	Option 1 = Sneak a peek at Jane’s portfolio

Option 2 = Walk past Jane’s office and continue working on your idea

	Option 3 = Walk past Jane’s office and drop out of the competition

C = 
	Consequences of Option 1 = 
i. You stand a chance to win and raise money to support your family and aged mother
ii. You will reduce Jane’s chances of getting the money and promotion
iii. You might still lose the competition even after getting an idea from Jane’s portfolio
iv. You might get caught and create enmity between you and Jane

	Consequences of Option 2 = 
i. Your idea might be rejected
ii. You might win the competition, and raise money to care for your family and aged mother
iii. You will maintain a good working relationship with Jane

	Consequences of Option 3 =
i. You will maintain a good working relationship with Jane
ii. You will get neither the money nor promotion
iii. You will not be in a position to support your family or your aged mother

2.  O = Outcome = see the 2. Question for Part 1 on your assignment sheet for the details of this question.

Option chosen = Option 2: Walk past Jane’s office and continue working on your idea

	Why this Option, in terms of the Utilitarian perspective = 
	Option 1: GC-BC = 1 – 3 = -2
	Option 2: GC-BC = 2-1 = 1
	Option 3: 1-2 = -1
Evidently, Option 2 has the highest score. This option, therefore, creates the most social utility for all concerned over the long and short-term (Reilley, 2018). 
PART 2 OF this assignment:  Kant’s U/R Test

1.  The Universal/Reversible moral principle involved is --- Be specific.
		
	Principle involved = Do not steal other people’s ideas

2.  Explain: How is it UNIVERSAL = All reasonable people would argue that you should not steal applies to all persons. It is, therefore, unethical to steal ideas from another person. 

3.  Explain: How is it REVERSIBLE = I recognize that not stealing ideas would apply to me. As such, I must not steal ideas from myself or others.

4.  What choice would you make based on the Universality Test? AND Why so?
	My choice would be to – avoid stealing Jane’s design idea. Not stealing the idea passes the Universality Test. As such, it would be the right thing to do. 


PART 3 of this assignment:  Kant’s Respect Test

1.  In Kant’s terms re: Respect, how should I treat Jane in this situation? = I should treat Jane as an intrinsically valuable human being (Reilley, 2018). 

2.  What choice would you make based on the Respect Test? AND Why so? 
	My choice would be to – avoid stealing Jane’s idea. Stealing her idea would mean treating her as a means to an end only, and not as an intrinsically valuable human being. This means that I should refrain from sneaking a peak at her presentation. 
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